
WHO WE ARE
We believe that raising a child is a team effort. Our comprehensive integrated services model
brings together all of the adults in a child's life, including parents, educators, and health
providers, starting from an early age. This team works together to make sure children can lead
happy, healthy, and productive lives. 

OUR VISION
Our vision is to build a model that can be effectively implemented in diverse communities and
sustained on public funding. Over the long term, we seek to have permanent, large-scale, and
transformative impact on the policies and public systems that serve children and families.

LEARNING PARTNERSHIPS
AT THE PRIMARY SCHOOL

GUIDING PRINCIPLES

We start working with
children as young as 12

months in order to reach
them at a critical stage in

development.

Start Early

When parents thrive, 
children thrive: we support
the wellness and growth of

parents alongside their
children.

Partner with Parents

As a part of our strategy towards long-term impact, over the next five years (2022-2027) The
Primary School is focusing on piloting components of our innovative program model through
partnerships with like-minded organizations.

Our model builds a 
multi-disciplinary team and

holistic system of care 
around a child’s full set of

needs.

Integrate Services

DO YOU...
...work with families and children aged birth through third grade?

...have a deep relationship with the communities in which you work?
...have an appetite for innovative two-gen approaches?

...want to embark on a collaborative learning and design process?
...have a dedicated and skilled staff?

IF SO, YOU MAY BE THE RIGHT FIT FOR A LEARNING PARTNERSHIP!



PARTNERSHIP OPPORTUNITIES
We are currently offering learning partnership pilots for two of our program components: 

BRIDGE TO PRESCHOOL

PARENT WELLNESS COACHING

Bridge to Preschool is an evidence-based social
emotional learning program, created to help
children and their families be ready for preschool. 

Over 8 to 16 weekly sessions, Bridge to Preschool
integrates preschool content, routines, and
activities in a structured classroom environment. 

 Children receive opportunities to build social-
emotional learning (SEL) skills through structured
play groups with evidence-based practices in an
environment that mimics the preschool classroom
and routines.

Parents and caregivers receive opportunities to
reflect on ways to support their child’s
development, as well as experience the classroom
environment and its routines.

Parent Wellness Coaching is group and 1:1
relationship-focused programming that

empowers parents to grow and thrive 
alongside their children.



Group coaching is used to encourage parents to

reflect, explore and learn new concepts, share
valuable skills and resources, and deepen their

sense of community with peers.



In conjunction with group coaching, individual
coaching is used to invite reflection, self
awareness, and develop personal goals.



The combination of group and individual coaching

supports the building blocks for sustainable
behavior change year over year, adapting to family

capacity and motivation.



LEARNING PARTNERSHIP ROLES
OUR OFFERINGS AND COMMITMENTS

Comprehensive, hands-on training on program content and implementation
Follow-up coaching and troubleshooting
Curriculum framework and materials, including consulting on adaptations
Recruitment and operations resources, including project plans and templates
Measurement and learning resources, including data tracking templates and training
Check-ins for program fidelity and quality

YOUR OFFERINGS AND COMMITMENTS
Implementation of pilot, including staffing and non-personnel resources
Execution of outreach and recruitment for pilot
Participation in training and follow-up coaching
Participation in program evaluation and learning

ARC OF A LEARNING PARTNERSHIP

If you are interested in becoming a partner, please reach out to Carson Cook: carson.cook@theprimaryschool.org. 
To learn more about The Primary School, visit theprimaryschool.org.

Develop workplan
Regular planning meetings
Design / adapt program
Train staff
Recruit families

Phase 1: Preparation

Operate program
Regular coaching and check-ins
Ongoing data tracking and evaluation
Document progress

Phase 2: Implementation

Review results
Review participant and staff feedback
Incorporate learnings

Phase 3: Reflection

3-6 Months

Variable Timing

1 Month

https://www.theprimaryschool.org/

